Epilogue

HE JANUARY 1, 1993, issue of Science announced that Francis S.

Collins of the University of Michigan had agreed to direct the
NIH genome program,! confirming rumors that had persisted since midsum-
mer. Collins agreed to join NIH on condition that a significant intramural
genome research capacity be created on the NIH campus in Bethesda, Mary-
land, so he would not have to give up active laboratory work. Collins agreed
to make the move despite a cut in pay and the disruption of one of the most
secure scientific empires in human genetics. Several members of his group,
including himself, were funded by the Howard Hughes Medical Institute.
This highly prestigious and financially stable base was buttressed by an NIH-
funded genome research center linked to the University of Michigan.

The University of Michigan combined one of the best state-supported
universities with a medical school that had chosen soon after World War II to
emphasize human genetics. Stanford geneticist David Botstein, for one, be-
lieved that his unusually broad and deep training at Michigan—with exposure
to excellent molecular biology and world-class human genetics, including pop-
ulation genetics—gave him the requisite background to prepare him for the
1978 insight about the importance of a human genetic linkage map.? Con-
struction of just such a map helped spawn the revolution in human genetics
that began in the 1980s.

Why would Collins leave such an enviable position to direct a federal
program? His answer: “Because there is only one human genome program. It
will only happen once, and this is that moment in history. The chance to stand
at the helm of that project and put my own personal stamp on it is more than
I could imagine.”

Recruiting Collins was a major coup for NIH director Bernadine Healy.?
She had to go to considerable lengths to secure precious laboratory space on
NIH’s campus, displacing other research groups and thus engendering strong
antipathy among those who had waited for years to get it. Healy’s own future
became quite cloudy with the election of President Bill Clinton, and she an-
nounced on February 26, 1993, that she would leave the NIH directorship by
June 30.# In her statement, Healy singled out among the major initiatives she






